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Product Overview – HS Code 200410

1. Product Name: Potatoes prepared or preserved otherwise than by vinegar or acetic acid, frozen.

2. Product Description

• Frozen potato products prepared or preserved without vinegar or acetic acid, including types are:

➢ French fries (straight cut, crinkle cut, shoestring)

➢ Potato wedges, cubes, slices

➢ Hash browns, potato patties, rösti

➢ Other frozen formed potato products (mashed potato shapes, duchess potatoes)

3. Key Characteristics

• Value-added processed potato product. 

• Primarily includes frozen French fries and similar potato preparations. 

• Long shelf life due to freezing. Widely used in restaurants, hotels, and fast-food chains. 

• Requires cold-chain storage and transportation. 

• Demand driven by convenience foods and the foodservice sector.





Executive Summary
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This report provides an overview of the global market for Prepared or Preserved Potatoes (HS 
Code 200410), with a focus on Egypt’s export performance and growth opportunities in 
international markets.

In 2025, the global import market for this product reached approximately USD 14.2 billion, 
with total imported quantities of around 9.5 million tons, reflecting strong and growing 
global demand.

Egypt’s exports under HS Code 200410 recorded significant growth, reaching USD 253 
million in 2025, compared to USD 213 million in 2024, representing a 19% year-on-year 
increase, according to GOEIC data.

According to ITC Trade Map data (June 2026), Egypt represents approximately 2% of global 
exports, ranking 11th among exporters worldwide in 2025. Despite this strong position, 
Egypt still has an estimated export potential of around USD 80 million, indicating further 
opportunities for expansion into promising international markets, based on Export Potential 
Map indicators.

Supported by competitive production costs, advanced processing capabilities, and 
consistent product quality, Egypt is well positioned to strengthen its global market presence 
and capture additional opportunities in high-growth import markets.



Global Potatoes Production



Global Production quantities of Potatoes

Source: FAO
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Top Global Producers of Potatoes in 2024

Source: FAO

Note:
In 2024, these top 10 producing countries accounted for approximately 66% of the total global production, with 260 million tons, while the 
remaining countries contributed 130 million tons, bringing the world total to 390 million tons.
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Production/Yield quantities of Potatoes - Egypt 2024

Source: FAO

• Egypt produced 8.1 million tons of potatoes in 2024. 

• Egypt contributes ~2.1% of global potato production. 

• Egypt’s potato yield (~30 tons/ha) approximately 12.6 tons per feddan, exceeds the global average (~23 tons/ha). 

• Strong production efficiency supports Egypt’s export competitiveness in processed potato products.



Analysis of HS Code 200410

Potatoes, prepared or 
preserved otherwise than by 
vinegar or acetic acid, frozen



Global Imports and Trend Analysis HS Code 200410

• In 2025, global imports of frozen potatoes prepared or preserved otherwise than by vinegar or acetic acid (HS 200410) reached USD 14 billion 
and 9.5 million tons. Between 2021 and 2025, import values grew at an average annual rate of 15%, while import volumes increased by 5% 
annually. 

• Compared to 2024, import values rose by 1%, reaching an average unit value of USD 1,460 per ton, reflecting sustained demand and 
relatively stable international prices.

Source: ITC (Trade Map)
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Top Importing Markets Globally in 2025 HS 200410

Rank Country

Import 

Value in 

Million 

USD

Trade 
Balance20

25 
(Million 

USD)

Import 

Quantity in  

Thousand 

Ton

Share in 

Global 

Imports

Annual 

Growth 

(Value, 

2021-

2025)%

Annual 

Growth 

(Quantity, 

2021-

2025)%

Annual 

Growth 

(Value, 

2024-

2025)%

Average

Unit value 

(USD/unit)

World 14,178 -667 9,503 15% 5% 1% 1,460 

1. USA 2,127 -681 1,450 15% 13% 4% -9% 1,467 

2. UK 1,393 -1,342 840 10% 28% 12% -3% 1,658 

3. France 997 65 728 7% 17% 5% 6% 1,369 

4. Japan 729 -727 423 5% 10% 4% 2% 1,725 

5. Germany 666 -212 423 5% 17% 6% 6% 1,575 

6. Belgium 489 3,425 419 4% 28% 15% 65% 1,167 

7. Italy 469 -461 264 3% 12% 0% -3% 1,780 

8. Mexico 460 -460 354 3% 20% 13% -8% 1,299 

9. Netherlands 451 2,215 382 3% 14% 2% 15% 1,182 

10. Saudi Arabia 450 -449 323 3% 13% 3% -5% 1,392 

The data shown in light green are estimated by UNSD. For further information, please refer to the 
.UNSD explanatory note.

Source: ITC (Trade Map)
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Top Exporting Markets Globally in 2025 HS 200410

Rank Country

Export 

Value in 

Million 

USD

Trade 

balance in 

2025 (USD 

thousand)

Export 

Quantity in 

Thousand 

Ton 

Share in 

Global 

Exports

Annual 

Growth in 

Value 

(2021-2025)

Annual 

Growth in 

Quantity 

(2021-2025)

Annual 

Growth in 

Value 

(2024-2025)

Average

Unit value 

(USD/unit)

1. Belgium 3,914 3,424,749 2,998 29% 16% 1% -6% 1,305 

2. Netherlands 2,662 2,210,526 1,731 20% 11% -2% -2% 1,538 

3. Canada 1,899 1,800,767 1,410 14% 11% 4% -8% 1,347 

4. USA 1,446 (680,910) 877 11% 6% -4% -6% 1,649 

5. France 1,062 65,414 776 8% 29% 22% 21% 1,369 

6. Germany 454 (212,022) 298 3% 9% -4% -3% 1,523 

7. China 415 386,142 388 3% 58% 61% 59% 1,069 

8. Argentina 310 307,003 203 2% 12% -4% 5% 1,523 

9. Poland 308 91,382 209 2% 17% 2% -1% 1,473 

10. India 279 279,166 258 2% 53% 43% 35% 1,080 

11. Egypt 250 249 182 2% 44% 29% 19% 1,375 (ITC)
1,100 GOEIC 

The data shown in light green are estimated by UNSD. For further information, please refer to the UNSD explanatory note.
Source: ITC (Trade Map)

Belgium
29%

Netherlands
20%Canada

14%

USA
11%

France
8%

Others 
18%

TOP EXPORTING MARKETS 
GLOBALLY

https://unstats.un.org/unsd/tradekb/Knowledgebase/Quantity-and-Weight-Data-in-UN-Comtrade


14



Overview of Egypt's Exports of Frozen Processed Potatoes

Million USD

Source: GOEIC

HS Code Product Description 2024 2025 Contribution%

200410 Potatoes, prepared or preserved otherwise than by vinegar or acetic acid, frozen 213 253 77%

200520
Potatoes, prepared or preserved otherwise than by vinegar or acetic acid (excl. 

frozen)
54 61 19%

071010 Potatoes, uncooked or cooked by steaming or by boiling in water, frozen 12.5 8.6 3%

110520 Flakes, granules and pellets of potatoes 1.9 4.4 1%

110510 Flour, meal and powder of potatoes 0.449 2.1 0.5%

Total Processed and frozen potatoes 281 330 -

• Egypt’s exports of processed and frozen potato products increased from USD 281 million in 2024 to USD 330 million in 2025 (+17% growth). 
• Frozen prepared potatoes (HS 200410) remained the leading export category, reaching USD 253 million in 2025 and representing 77% of total potato product 

exports. 
• Prepared potatoes (excluding frozen) (HS 200520) recorded steady growth, increasing to USD 61 million in 2025 compared to USD 54 million in 2024. 
• Value-added potato products showed positive momentum, with potato flakes, granules & pellets (HS 110520) and potato flour, meal & powder (HS 110510) 

achieving significant growth in 2025.

Given this distribution, export potential lies primarily in HS 200410.

 In the next slides, we will first explore the export markets for frozen potatoes (prepared or preserved), followed by a detailed analysis of opportunities in this 

HS code.



Egyptian Exports of Potatoes (Prepared or Preserved) (HS 
200410): Value, Volume & Growth Trends (2015–2025)

• Exports under HS 200410 are currently driven by 127 Egyptian companies, with just 11 of them above one million dollar contributing 
nearly USD 245 million out of the total USD 253  million export value in 2025  representing 97% of the export value.

Source: GOEIC

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Value in Million USD 50 44 54 44 64 45 63 90 134 213 253
Volume in Thousand Tons 48 43 59 49 70 51 72 80 109 189 238
Annual Growth in Value% -12% 24% -20% 47% -30% 39% 43% 48% 59% 19%
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Egypt’s Frozen Potatoes Exports by Region – 2025 (HS 200410)

Source: GOEIC

• Arab League countries remained the main destination for Egypt’s frozen 

potato exports, accounting for 72% of total exports with a value of USD 

181.7 million, reflecting strong regional demand.

• MERCOSUR markets ranked as the second-largest destination, 

representing 14% of exports (USD 36.1 million), highlighting Egypt’s 

growing presence in South American markets.

• The United States accounted for 10% of Egypt’s frozen potato exports 

(USD 26.8 million), positioning it as a strategic market given its significant 

global import demand and growth potential.

• Exports to the EU market remained limited at 1% (USD 2.3 million), 

indicating further opportunities for market expansion and diversification. 

Egypt’s export structure remains highly concentrated in Arab markets, while 

the U.S., EU, and non-Arab African markets represent potential areas for 

future growth and diversification.
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EGYPTIAN EXPORT MARKET SHARE BY COUNTRY

Country 2021 2022 2023 2024 2025
Annual Growth 
(2024-2025) %

CAGR between 
(2021--2025) %

Avg 
(USD/unit)

In 2025

Jordan 7 10 19 37 51 36% 49% 883

Saudi Arabia 14 18 19 44 45 2% 26% 1,251

Brazil
-   -   9 32 36 13% - 902

UAE 19 26.1 24 30 32 4% 11% 1,343

USA 0.038 4.8 25 23 27 16% 272% 1,297

Iraq 0.507 0.4 1 1 14 1093% 94% 960

Morocco 3.5 5.3 8 7 10 47% 23% 1,214

Kuwait 9.1 10.0 11 11 10 -8% 2% 1,151

Libya 0.493 1.7 2 4 7 72% 69% 815

Qatar -   -   3 4 6 52% - 1,190

Egypt’s Frozen Potatoes Exports by Destination (2021–2025, Value in Million USD)

Source: GOEIC

The top 10 countries imported USD 236 million of HS Code 200410  from Egypt in 2025, out of a total of USD 253 million, accounting for 
93% of Egypt’s total exports In this HS code.
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Egypt's Exports of Frozen Potatoes (Prepared or Preserved)
from (Jan - April)

Source: GOEIC

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Value in Million USD 22 15 18 16 21 13 17 25 38 57 84 81
Volume in Thousand Tons 21 14 19 20 22 15 20 24 31 49 77 77
Growth in Value % -33% 22% -11% 28% -37% 31% 45% 54% 48% 48% -4%
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Potential Sub-regions for Egypt’s Exports of Frozen Potatoes (HS 200410): 
(Estimate for 2030)

Key findings
• The markets with greatest potential for Egypt’s exports of 200410 Potatoes, prepared/preserved, frozen are Middle East, EU & West Europe and East Europe & Central Asia. EU & West 

Europe shows the largest absolute difference between potential and baseline exports in value terms, leaving room to realize additional exports worth $32 mn, representing 34% of 
unrealized export potential.

Source: Export Potential Map

$103 mn

$34 mn

$11 mn



Potential Regions for Egypt’s Exports of Frozen Potatoes (HS 200410): 
(Estimate for 2030)

Key findings
• The markets with greatest potential for Egypt’s exports of 200410 Potatoes, prepared/preserved, frozen are Saudi Arabia, Italy and Libya. Saudi Arabia shows the largest absolute difference 

between potential and baseline exports in value terms, leaving room to realize additional exports worth $12 mn, representing 13% of unrealized export potential.

Source: Export Potential Map

$39 mn
$7.1 mn

$7.5 mn

$4.8 mn
$4.9 mn

$5.8 mn



Markets Requiring Export Recovery and Expansion Efforts (HS 200410): 
(Estimate for 2030)

Key findings
• While the ITC Export Potential Map indicates a decline in Egypt’s export potential in markets such as the United States, the UAE, Brazil, and Kuwait, Egypt has recently 

achieved positive export growth in these markets.
• Given the size and strong growth of the U.S. market—which ranks first with USD 2.13 billion in imports and accounts for around 15% of global imports of frozen prepared 

potatoes, along with an annual import growth rate of 13% during 2021–2025—the next section will focus on the United States as a priority export destination.

Source: Export Potential Map

$18 mn $27 mn

$16 mn$6.2 mn



Source: ITC (Trade Map)

USA Market HS 200410

• USA’s imports represent 15%.

• Its ranking in world imports is 1st .

• Total Imports: USD 2.13 billion

• Trade balance: USD - 681 million

• Import Quantity: 1.4 million tons

• Unit Value(USD/unit): 1,467

Overview of USA’s 
Import 

Performance in 
2025 (Trade Map)

• Annual Growth Value (2021-2025): 13%

• Annual Growth Quantity (2021-2025): 4%

• Annual Growth Value (2024-2025):      -9%

Annual Growth 
Analysis

• Egypt holds a 1.1% share, ranked 4th of USA’s 
global imports for product 200410. 

• Import growth in value (2021–2025): 287%. 

• Import growth in volume (2021–2025): 261%. 

• MFN duties (Applied) → 6.40%.

Market Perspective 
for Egypt
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Top Exporters to USA by Share in Imports: Import Value, Volume, and Unit Value in 2025 based on available data 

Rank Country

Import 

Value in 

Million 

USD

Trade 

balance in 

2025 

(USD 

million)

Import 

Quantity in 

Thousands 

Ton

Share in 

USA’s 

Imports

Annual 

Growth 

(Value, 

2021-

2025)%

Annual 

Growth 

(Quantity, 

2021-

2025)%

Annual 

Growth 

(Value, 

2024-

2025)%

Unit 

value 

(USD/u

nit)

MFN duties 

(Applied)

World 2,127 (681) 1,450 13% 4% -9% 1,467 

1. Canada 1,686 (1,603) 1,180 79% 11% 3% -10% 1,428 

6.40%
Preferential 

tariff 0%

2. Belgium 292 (292) 178 14% 28% 12% -1% 1,638 6.40%

3. Netherlands 55 (54) 37 3% 13% 0% -5% 1,491 6.40%

4. Egypt 24 (24) 20 1% 287% 261% 4% 1,225 6.40%

5. France 17 (17) 5 1% 16% -7% -3% 3,670 6.40%

Source: ITC (Trade Map)

USA Market HS 200410
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TOP EXPORTERS TO USA BY SHARE 
IN IMPORTS 



Source: ITC (Trade Map)

Saudi Arabia Market HS 200410

• Saudi Arabia’s imports represent 3.2%.

• Its ranking in world imports is 10th.

• Total Imports: USD 450 million

• Trade balance: USD - 448.6  million

• Import Quantity: 323 thousands tons

• Unit Value(USD/unit): 1,392

Overview of Saudi 
Arabia’s Import 
Performance in 

2025 (Trade Map)

• Annual Growth Value (2021-2025): 13%

• Annual Growth Quantity (2021-2025): 3%

• Annual Growth Value (2024-2025):      -5%

Annual Growth 
Analysis

• Egypt holds a 10% share of Saudi Arabia’s 
global imports for product 200410. 

• Import growth (2021–2025): 36%. 

• League Of Arab States→ 0% tariff on qualifying 
food exports. 

Market Perspective 
for Egypt
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Top Exporters to Saudi Arabia by Share in Imports: Import Value, Volume, and Unit Value in 2025 based on available data 

Rank Country

Import 

Value in 

Million 

USD

Trade 

balance in 

2025 

(USD 

million)

Import 

Quantity 

in  

Thousand

Ton

Share in 

Saudi 

Arabia’s 

Imports

Annual 

Growth 

(Value, 2021-

2025)%

Annual 

Growth 

(Quantity, 

2021-

2025)%

Annual 

Growth 

(Value, 

2024-

2025)%

Unit value 

(USD/unit)

Average 

tariff 

(estimated)

1. Netherlands 135 (135) 82 30% 5% -8% -11% 1,638 5%

2. Belgium 97 (96) 74 22% 5% -6% -39% 1,310 5%

3. France 59 (59) 47 13% 19% 11% 41% 1,259 5%

4. Egypt 46 (46) 37 10% 36% 25% 3% 1,241 0%

5. USA 42 (42) 22 9% 7% -6% -3% 1,892 5%

6. India 41 (41) 39 9% 267% 304% 214% 1,061 5%

7. China 14 (14) 14 3% 979% 981% 428% 984 5%

8. Canada 8 (8) 4 2% 36% 29% 68% 2,313 5%

9. Germany 4 (4) 2.7 1% 62% 53% -19% 1,588 5%

10. Austria 1 (1.2) 0.519 0.3% 42% 35% -29% 2,216 5%

Source: ITC (Trade Map)

Saudi Arabia Market HS 200410
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EU Market Overview-2025 (HS 200410) 

Key Points:

• European Union is a major importer of Frozen Potatoes. 
• 2025 Imports: $5 billion 
• EU Market Share: 36% of total global imports 
• Unrealized Export Potential for Egypt: $32 million

Source: ITC (Trade Map)
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Source: ITC (Trade Map)

Italy Market HS 200410

• Italy’s imports represent 3.3%.

• Its ranking in world imports is 7th.

• Total Imports: USD 469 million.

• Import Quantity: 264 thousand tons

• Unit Value(USD/unit): 1,780

Overview of Italy’s 
Import Performance in 

2025 (Trade Map)

• Annual Growth Value (2021-2025): 12%

• Annual Growth Quantity (2021-2025): 0%

• Annual Growth Value (2024-2025):   -3%

Annual Growth Analysis

• Egypt export to Italy in 2025:  USD 935 
thousand. (GOEIC)

• Import growth Value (2021–2025): 134%. 

• Import growth volume (2021–2025): 182%. 

• EU–Egypt FTA → 0% tariff on qualifying food 
exports. 

Market Perspective for 
Egypt
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Top Exporters to Italy by Share in Imports: Import Value, Volume, and Unit Value in 2025 based on available data 

Rank Country

Import 

Value in 

Million 

USD

Trade 

balance in 

2025 

(USD 

million)

Import 

Quantity 

in Ton

Share in  

Italy’s 

Imports

Annual 

Growth 

(Value, 2021-

2025)%

Annual 

Growth 

(Quantity, 

2021-

2025)%

Annual 

Growth 

(Value, 

2024-

2025)%

Unit value 

(USD/unit)

1. Netherlands 135 (135) 70,199 29% 7% -7% -10% 1,929 

2. France 129 (127) 60,703 27% 9% 4% 1% 2,122 

3. Belgium 103 (103) 74,894 22% 13% -1% 7% 1,376 

4. Germany 56 (55) 33,468 12% 18% 2% 11% 1,688 

5. Austria 42 (41) 22,876 9% 57% 59% -19% 1,820 

6. Spain 3.5 (3) 1,109 1% 4% -11% 0% 3,139 

7. Romania 0.232 (0.212) 129 - -2% -10% -60% 1,798 

8. Egypt 0.147 (0.147) 126 - 134% 182% 1236% 1,167 

9. Greece 0.075 0.251 54 - -26% -29% 525% 1,389 

10. Poland 0.053 0.08 97 - -58% -61% 783% 546 

Source: ITC (Trade Map)

Italy Market HS 200410
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TOP EXPORTERS TO ITALY BY SHARE IN 
IMPORTS 



Source: ITC (Trade Map)

Libya Market HS 200410

Mirror Data

• Libya’s imports represent 0.2%.

• Its ranking in world imports is 70.

• Total Imports: USD 21.4 million.

• Import Quantity: 20 thousand tons

• Unit Value(USD/unit): 1,096

Overview of Libya’s Import 
Performance in 2025 

(Trade Map)

• Annual Growth Value (2021-2025): 19%

• Annual Growth Quantity (2021-2025): 1%

• Annual Growth Value (2024-2025):   13%

Annual Growth Analysis

• Egypt holds a 30% share of Libya’s global 
imports for product 200410. 

• Import growth Value (2021–2025): 82%. 

• General tariff→ 0%

Market Perspective for 
Egypt

6

2 2

9

6

10

16

18 19

21

8

3 4

12
8

16 15 14
16

20

0

5

10

15

20

25

30

35

40

45

50

0

5

10

15

20

25

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Libya Prepared or preserved Potatoes 
Imports (2016-2025)

Value in Million USD Volume in Thousand Tons



Top Exporters to Libya by Share in Imports: Import Value, Volume, and Unit Value in 2025  based on available data 

Rank Country

Import 

Value in 

Million 

USD

Trade 

balance in 

2025 

(USD  

million)

Import 

Quantity 

in Ton

Share in 

Libya’s 

Imports

Annual 

Growth 

(Value, 

2021-

2025)%

Annual 

Growth 

(Quantity, 

2021-

2025)%

Annual 

Growth 

(Value, 

2024-

2025)%

Unit value 

(USD/unit)

General 

tariff 

1. Belgium 10.5 (10.5) 10,077 49% 5% -6% -24% 1,038 0%

2. Egypt 6.5 (6.5) 4,732 30% 82% 64% 67% 1,064 GOEIC                      
1,375  (ITC) 0%

3. France 3.2 (3.2) 3,555 15% - - 265% 908 0%

4. Netherlands 1                                                                         (1) 957 5% 3% -7% 156% 1,045 0%

5. Germany 0.153                                                                     (0.153) 146 1% 101% 31% 104% 1,048 
0%

Source: ITC (Trade Map)

The quantities shown in light green are estimated by UNSD. For further information, please refer to the UNSD explanatory note.
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Source: ITC (Trade Map)

Oman Market HS 200410

Mirror Data

• Oman’s imports represent 0.2%.

• Its ranking in world imports is 59.

• Total Imports: USD 32 million.

• Import Quantity: 28 thousand tons

• Unit Value(USD/unit): 1,125

Overview of Oman’s 
Import Performance in 

2025 (Trade Map)

• Annual Growth Value (2021-2025): 16%

• Annual Growth Quantity (2021-2025): 6%

• Annual Growth Value (2024-2025):   13%

Annual Growth Analysis

• Egypt holds a 5% share of Oman’s global 
imports for product 200410. 

• Import growth Value (2021–2025): -7%. 

• League Of Arab States→ 0% tariff on qualifying 
food exports. 

Market Perspective for 
Egypt
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Top Exporters to Oman by Share in Imports: Import Value, Volume, and Unit Value in 2025  based on available data 

Rank Country

Import 

Value in 

Million 

USD

Trade 

balance in 

2025 

(USD 

million)

Import 

Quantity 

in Ton

Share in 

Oman’s 

Imports

Annual 

Growth 

(Value, 

2021-

2025)%

Annual 

Growth 

(Quantity, 

2021-

2025)%

Annual 

Growth 

(Value, 

2024-

2025)%

Unit value 

(USD/unit)

Average 

tariff 

(estimated)

1. India 11 (10.9) 11,094 34% 252% 232% 153% 978 5%

2. Netherlands 7.7 (7.7) 4,969 24% 17% 4% 4% 1,552 5%

3. Belgium 6.2 (6.2) 5,592 20% -4% -14% -47% 1,106 5%

4. France 2.4 (2.2) 2,356 8% 78% 62% 74% 1,029 5%

5. Egypt 1.7  
                                                                      

(1.7) 1,204
 

5% -7% -16% -2% 1,375
 

0%

Source: ITC (Trade Map)

Oman Market HS 200410
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The quantities shown in light green are estimated by UNSD. For further information, please refer to the UNSD explanatory note.

https://unstats.un.org/unsd/tradekb/Knowledgebase/Quantity-and-Weight-Data-in-UN-Comtrade


Conclusion

• Global demand for Prepared or Preserved Potatoes remains strong, with worldwide imports reaching approximately USD 14.2 
billion and 9.5 million tons in 2025. Import values recorded an annual growth rate of 15%, while import volumes grew by 5% during 
2021–2025. Despite a modest 1% year-on-year increase in import value, the average unit value reached around USD 1,460 per ton, 
reflecting stable market demand and attractive opportunities for exporters.

• Egypt’s exports of Prepared or Preserved Potatoes reached USD 253 million in 2025, increasing by 19% compared to USD 213 
million in 2024, according to GOEIC data. Egypt ranked 11th globally among exporters in 2025, accounting for approximately 2% of 
global exports, based on ITC Trade Map data.

• The leading global importing markets include the United States (15%), United Kingdom (10%), France (7%), Japan (5%), Germany 
(5%), Belgium (4%), Italy (3%), Mexico (3%), Netherlands (3%), and Saudi Arabia (3%). Together, these markets represent 
approximately 58% of global imports, highlighting concentrated demand across major consumer markets.

• The global export landscape is led by Belgium (29%), the Netherlands (20%), Canada (14%), the United States (11%), and France 
(8%), which collectively account for around 82% of global exports.

• Egypt has significant opportunities to expand exports by targeting markets with high unmet demand. Priority markets include the 
European Union, with an estimated unrealized export potential of USD 34 million, particularly in Italy and Spain. Additional 
opportunities exist in the Middle East, with an estimated export gap of USD 24 million, as well as Eastern Europe and Central Asia, 
with approximately USD 10 million in potential.

Overall, strong global demand, favorable price trends, and identified market gaps indicate significant potential for Egypt to further 
strengthen its position in the global market for Prepared or Preserved Potatoes.



Recommendation

1. Diversify Product Portfolio & Increase Value Addition

• Expand beyond traditional straight-cut fries into higher-value products, including coated fries, wedges, hash browns, and other 
specialty potato products.

• Develop market-specific products based on consumer preferences (GCC & African markets). 

• Explore new opportunities in health-oriented frozen products. 

• Objective: Increase export value and reduce dependence on one product category.

2. Expand Global Market Presence & Export Diversification

• Prioritize high-potential markets: 

• USA: Largest global importer with strong growth potential. 

• Saudi Arabia: Strengthen Egypt’s leading regional position. 

• EU markets: Capture unrealized export opportunities. 

• Reduce dependence on traditional Arab markets through geographic diversification. 

Objective: Increase Egypt’s global market share and reach higher-value destinations.

3. Expand Private Label & Retail Opportunities

• Develop partnerships with international retailers, foodservice distributors, and private label buyers. 

• Enhance consumer-ready packaging capabilities to increase presence in retail channels.

Objective: Shift from bulk exports to higher-margin products.



Recommendation

4. Strengthen Quality, Certifications & Sustainability Positioning

• Obtaining relevant quality and food safety certifications (BRCGS, IFS, GlobalG.A.P.). 

• Ensuring FDA registration and compliance with international food safety regulations.

• Highlight advantages: 

• Competitive production costs. 

• Proximity to EU & Middle East markets. 

• Year-round supply capability. 

Objective: Improve access to premium markets and international buyers.

5. Secure Raw Material Supply & Enhance Production Resilience

• Expand contract farming programs with suitable processing potato varieties. 

• Increase storage capacity to ensure consistent factory supply. 

Objective: Ensure stable supply, quality consistency, and long-term competitiveness.

6. Strengthen Export Support & Market Linkages

• Participation in trade missions and key exhibitions: Gulfood, Anuga, SIAL, Saudi Food. 

• Support access to export finance and logistics solutions. 

Objective: Facilitate market entry and accelerate export growth.



Sources

General Organization for Export and Import Control (GOEIC)

ITC (International Trade Centre) - Trade Map

Market Access Map

Export Potential Map

FAO

FEC Market Intelligence Unit:
For more details, please check our website: www.feceg.com

Facebook Page: FoodExportCouncil

Email:foodexportcouncil@feceg.com 

Tameem@feceg.com
Alaa.Alberkdar@feceg.com

http://www.feceg.com/
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(+2) 01000055734

FEC Market Intelligence Unit:
For more details, please check our website: www.feceg.com

Facebook Page: FoodExportCouncil

Email:foodexportcouncil@feceg.com 

Tameem@feceg.com
Alaa.Alberkdar@feceg.com

Partner Bank

http://www.feceg.com/
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